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BACKING INDEPENDENT BUSINESS 


Rewards for Small Businesses heat Jobs 


. we need to recognize that small and medium sized 
businesses across the country are the most dynamic 
forces for growth and employment”. 


Finance Minister Michael Wilson 


The small business sector was explicitly recognized as the “major 
source of job creation” in the new Federal Budget. Seeking to ‘reward 
success, not subsidize effort’’, the Government is stepping aside and 
counting on businesses to create jobs. 

With this in mind, the new Budget contains a sizeable list of initia- 
tives designed to stimulate small and medium sized businesses to 
create the growth and employment so badly needed. 


1. Lifetime Exemption for 
Capital Gains 


To encourage more Canadians 
vest in Canada’s growth, the 


lifetime exemption is to be phased 
in over five years beginning with a 


$20,000 exemption this year. In 
1986, the exemption will be a 
cumulative $50,000; for 1987 the 
cumulative limit is increased to 
$100,000; $200,000 in 1988; 
$300,000 in 1989 and $500,000 
in 1990. The full $500,000 exemp- 
tion will, however, be immediately 
available for farmers. 


2. RRSP and Pension 
Fund Investments in 
Private Corporations 


RRSPs will be eligible to invest 
in smaller Canadian businesses 
with which they deal at arm's 
length. These measures will help 
direct significant amounts of 
money into small and medium- 
sized enterprises from the large 
pools of capital available in retire- 
ment funds. Special tax exempt 
Small Business Investment Cor- 
porations (SBICs) will be set up to 
allow the channeling of pension 
funds investments into small 
businesses. 


3. New Limits on RRSP 
Contributions 


Starting in 1986 the limits on 
RRSP contributions rise to $7,500 
and will increase each year until 
1990, at which time pensions aris- 
ing out of RRSP plans will compare 


favourably with other types of pen- 
sion plans. The maximum con- 
tribution to RRSPs in any year will 
eventually amount to 18 percent of 


earned income up to a maximum 


ties of building decent 
retirement incomes for the grow- 
ing number of Canadians in small 
business, farming and the profes- 
sions. 


4. Venture Capital Funds 


Assistance will also be provided 
to small business in the form of tax 
credits to individuals investing in 
labour-sponsored venture capital 
funds set up within a province to 
invest in small and medium-sized 
businesses. To be eligible, funds 
must be set up under provincial 
legislation, be managed by labour, 
and invested in small and 
medium-sized businesses. 


5. Extension of Small 
Business Bond 
Provision 


The small business bond pro- 
gram enables businesses in finan- 
cial trouble to obtain lower cost 
financing by allowing financial in- 
stitutions a tax exemption on the 
interest from these loans. To help 
small businesses in financial diffi- 
culty, the small business bond 
program will be extended for a 
further two years to the end of 
1987. 


6. Exemption from 
Temporary Corporate 
Surtax 


The Honorable Michael Wilson, Minister of Finance, delivering his 
Budget address to the House of Commons. 


Small businesses will be ex- 
empted from the five percent one- 
year corporate surtax “in recogni- 
tion of the importance of streng- 
thening small business and avoid- 
ing any brake on its development.” 


7. Refund of Investment 
Tax Credit of Current R 
& D Expenditures by 
Small Companies 
Small firms doing research and 
development will now have 100 


percent of the tax credit they now 
earn for research and development 
refundable directly to them. At 
present, only 40 percent of the cre- 
dit is refundable. 


8. Freezing of 
Unemployment 
Insurance Rates 

Rising payroll taxes are a major 
obstacle to the growth of small 
businesses that create jobs. In rec- 
ognition of this factor, the govern- 


Business Information Centre 


The Federal Business Development Bank now offers a new telephone 
service whereby business people can obtain free information about 
assistance programs offered by various levels of government. 


® Financial assistance 
@ Technical assistance 


@ A wide variety of other business related information 
Don’t delay, call us today! We can give you the information you need 
and refer you to the appropriate sources. For your local Business In- 


formation Centre, call toll free: 
In Québec: 1-800-361-2670 


In British Columbia: 1 12-800-663-0433 
In the rest of Canada: ZENITH-0-3200 


ment will freeze unemployment in- 
surance premium rates at their 
current levels for 1986. 


9. Tax Reform and Tax 
Administration 


The federal government is com- 
mitted to “making life easier for 
small businesses wherever possi- 
ble by reducing red tape and eas- 
ing administrative headaches.” A 
number of measures are being 
taken to make the tax system fair- 
er and improve administration. 


Incentives for 
Risk-Taking 

The Budget Speech empha- 
sized that the top priority goal was 
to produce jobs for Canadians. 
The Budget thus affords incen- 
tives for small businesses to 
undertake new activities since it 
rewards successful risk-taking by 
the new capital gains exemptions. 
Picking the winners will be left to 
private initiative rather than to 
the government. 
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EDITORIAL 


FBDB Keeps Moving Ahead 


The fiscal year ended March 31 was a successful one for the Federal 
Business Development Bank witha remarkable increase in the volume of 
loans authorized, a rapid expansion of one of its more innovative ser- 
vices — the Financial Planning Program — and an operating profit 
approaching $1 million before extraordinary item. More than 100 000 
clients were served through its financial and management services. 


Small Business Leading the Upturn 

Just as FBDB’s small business clientele led the way into the 1982 
recession, it has been among the first to respond positively to the recov- 
ery. While loan numbers rose by 32 percent, the dollar volume increased 
to $526.8 million from $321.2 million in the previous year. Within the 
context of falling interest rates, many FBDB clients also clearly appreci- 
ated the possibility of choosing between a floating or a fixed-interest-rate 
plan. 


Capital Investments Picking Up 

The increased proportion of funds that went for capital assets — 56.5 
percent in fiscal 1985 compared to 40.5 percent the previous year — is a 
reflection of business expansion in response to the economic recovery. 


Serving the Weak Economic Regions 

In fiscal 1985, the FBDB served 9 percent of all the businesses located 
in regions classified by the Government as disadvantaged, compared to 
only 3 percent in the strongest economic areas. 


Risk Capital for Small Business 

The FBDB's Investment Banking Division has become an important 
source of risk capital for small and medium-sized businesses. Its goal is 
to turn proposals with high growth potential into reality, proposals that 
do not fit totally into the financing criteria of private sector financial 
institutions and venture capitalists. 

The services include direct purchase of a minority ownership in- 
terest, underwriting of private placements, joint ventures, syndication 
of proposals to other venture capitalists and financial institutions as 
well as assistance in mergers and acquisitions. So far, FBDB has been 
able to lever 2.7 dollars in private sector capital for every dollar it has 
invested. 


After only two years of operations, the Division completed the fiscal ~ 


year with a net income of $3.1 million. Its total investment portfolio 
amounted to $34.6 million at year-end. 


The Financial Planning Program 

The Financial Planning Program is FBDB’s newest and most promis- 
ing initiative and consists of four services: Financial Matchmaking 
through which FBDB brings together investors and people seeking in- 
vestment; Packaging and Intermediation through which FBDB works 
with clients to develop their financial plans and proposals and then 
follows through to present them to other financial institutions or gov- 
ernment agencies; Do-It-Yourself Kits that business people use to draw 
up the plans required for many important aspects of their business; 
Strategic Planning to help smaller businesses conduct the kind of com- 
prehensive planning normally associated with large businesses. 


Management Services Keep Increasing 

FBDB keeps increasing and refining its Management Services, which 
are among the most important and fully integrated sources of small 
business expertise and information available in Canada today. 

Who has not heard of the CASE Counselling Program for small 
businesses, the Business Management Seminars and Courses and Man- 
agement Clinics? Who has not read at least one of the self-help pocket 
books in the “Minding Your Own Business” series? Who has not been 
exposed to the annual Small Business Week organized in cooperation 
with the Canadian Chamber of Commerce, provincial and local cham- 
bers and boards of trade? 


Computerized Information Service 

Although the FBDB has offered a Small Business Information Service 
on government assistance programs for business in all of its branches 
since 1975, fiscal 1985 was the year in which this service was computer- 
ized under the Automated Information for Management (AIM) Program 
for enhanced accuracy and speed. Over the past year, this service re- 
sulted in almost 90 000 referrals to government agencies and depart- 
ments for information, literature and guidance. 


Profits 
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ECONOMY WATCH 


Is Investment 
Picking Up Again? 


While explanations for the weakness of the past two years’ econmic 
recovery abound, the lack of any major investment from business has 
certainly been a contributing factor. 

Since 1981, investment in Canada has fallen by 20 percent. This 
decline can be attributed largely to the 1981-82 recession, whose 
impact may be illustrated as follows: 


1. Cause: 1982 recession. 
Effet: Excess production capacity. 


2. Cause: Business profits plunge. 
Effet: Less funds available for investment. 


3. Cause: High interest rates. 
Effet: Increased debt service costs, with budgets concentrating on 
breaking even. 


Billions of 
Constant Dollars 


25 


Investments 


10 


1980 1981 1982 1983 1984 


Annual Rate of 
Quarterly Variations 


Faced with excess production 
capacity, plunging profits and 
high debt costs, businesses had 
little incentive to invest in bricks 
and mortar. Instead, they focus- 
sed on breaking even and reducing 
their debt burden, at the cost of 
numerous plant closures and sub- 
stantial layoffs. 

Admittedly, businesses really 
had no choice: they had to re- 
trench in order to survive. 

How do things stand now? It 
looks as though 1985 and 1986 
will see a revival in investment, for 
the following reasons: 


1. Excess capacity should be 
absorbed fairly quickly, owing 
partially to renewed demand for 
consumer goods, but primarily 
to an expected increase in ex- 
ports following the fall of the 
Canadian dollar. 


2. Most businesses started turn- 
ing a profit again during 1984 


and early 1985, which suggests — 


they are probably now ina pos 
tion to invest in modernizing 


their plant and equipment. In- 


deed, they will have to do so, if 
they are to increase productiv- 
ity, improve the competitive 
position of Canadian producers 
and maintain the country’s 
standard of living. 


3. Businesses have not been total- 
ly successful in reducing their 
debt burden, but their im- 
proved working capital position 
allows them greater freedom to 
consider making investments 
earlier than before. 

In fact, a recent study by the 
Department of Regional Industrial 
Expansion on intended capital ex- 
penditures predicts an increase of 
13 percent in 1985, compared 
with 3 percent in 1984. Making 
allowance for inflation, this repre- 
sents 8-9 percent growth for 1985, 
as against a mere 0.5 percent in 
1984. 

We may thus conclude that in- 
vestment will be a major contribu- 
tor to economic recovery in the 
months to come. In light of the 
very weak performance of invest- 
ment in recent years, this revival is 
most encouraging. 
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LET FBDB KNOCK 

ON DOORS FOR YOU 
WITHITS PACKAGING 
SERVICE 


Need help with your financing? The FBDB is at your ser- 
vice. Fully 75% of those clients FBDB has helped arrange 
their financing had been unsuccessful in doing so on their 
own. 

After assessing with you and your advisors the feasibility 
of a project, FBDB’s Project Development Team will write a 
proposal which you will use to support your application 


for financing with financial institutions and/or government 
agencies. The proposal will be structured according to 
your needs to take maximum advantage of the sources of 
funding available: grants, lines of credit, equity, short-or 
long-term loans, or a combination of these. 

But what is really special about the Packaging Service is 
that FBDB will act as an intermediary, presenting the pack- 
age to those financial institutions and government agen- 
cies that are most apt to provide the financial support. 

Besides the Packaging Service, FBDB’s Financial Planning 
Program includes Financial Matchmaking, a nation-wide 
computer-operated introduction service matching up pri- 
vate investors with firms seeking investment and manage- 
ment support, Do-It-Yourself Kits and a soon-to-be- 
introduced Strategic Planning Process. 

Call the nearest FBDB Office, use the toll-free line 
1-800-361-2126 (112-800-361-2126 in B.C.), or return the 

| coupon below. 


BACKING INDEPENDENT BUSINESS 


Federal Business Banque fédérale 
Development Bank de développement 


FBDB Financial Planning Program 
P.O. Box 335 

Stock Exchange Tower Station 
Montreal, Quebec H4Z 1L4 


Send me free information on 
Packaging 
Financial Matchmaking 
Strategic Planning 


Send me the following Do-It-Yourself Kits 
copies of Arranging Financing 
at $10 per copy 
copies of Forecasting and Cash Flow Budgeting 
at $10 per copy 
copies of Analyzing Financial Statements 
at $10 per copy 
copies of Evaluating the Purchase of a Small Business 
at $10 per copy 
copies of Credit and Collection Tips 
at $10 per copy 


Name 
Address 
Telephone 
Charge to VISA: 

Card No. Exp. 
Signature 


Postal Code 
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FBDB’S Financial 
Matchmaking 


Works! 


In late 1983, the principal of a Calgary concern was approaching 
retirement age and wished to locate an investor who would eventually 
acquire full ownership of his company. His printing business, which 
had been established over a twenty-year period, was achieving profits 
and had a solid client base. What he wanted was a partner who would 
primarily look after sales while the principal supervised the printing 


activity. 

The Federal Business Develop- 
ment Bank, through its Financial 
Matchmaking Program, was 
asked to seek out an appropriate 
investor. Reasonable interest was 
expressed by several investors 
listed with the Matchmaking Pro- 
gram; however, nothing firm 
materialized until the summer of 
1984 when the FBDB introduced 
Jeffrey Anderson. 

Anderson had just graduated 
with a business degree when he 
listed with the Matchmaking Pro- 
gram in his efforts to seek a busi- 
ness opportunity. He had funds to 
invest and some experience with 
printing. 

The FBDB staff played an active 
role throughout the negotiations 
and assisted these individuals to 
conclude an agreement to their 
mutual satisfaction. Jeffrey 
Anderson is pleased with his in- 
vestment and the business has 
continued without interruption. 

Jack Kaufman, a Burlington, 
Ontario inventor, had a great idea 
for a new and inexpensive plastic 
dispenser of fluids using a vacuum 
process. This revolutionary item 
had wide application for dispens- 
ing liquids including shampoo, 
soap, milk and ketchup. What 
Kaufman lacked was the manufac- 
turing and marketing expertise re- 
quired to transform his invention 
into a marketable product. 

The FBDB, via its Financial 
Matchmaking Program, was able 
to bring Kaufman and his idea 
together with Tom Mann, of Plas- 
tiglide Ltd, of Concord, Ontario, 
an experienced plastics manufac- 
turer. 

With FBDB’s assistance, the 
parties negotiated a licencing 
agreement and commenced mar- 
ket research. Several consumer 
product corporations have shown 
considerable interest in the sys- 
tem and Kaufman's idea is being 
translated into a successful busi- 
ness opportunity. 


These examples are typical of 
what is happening through the 
FBDB Financial Matchmaking 
Program. Using the most modern 
means of computerization, the 
FBDB officers are capable of 
matching investors with firms 
seeking investment anywhere in 
Canada. Interested investors and 
businesses are entered into 
FBDB’s National Data Bank as 
soon as their requirements are 
assessed. 

When a potential investor- 
business match is identified, each 
party's objectives are outlined to 
the principals involved. Introduc- 
tory meetings are then arranged. 
The listing service is offered for a 
small fee. An additional fee, de- 
pending on the amount involved, 
is charged for matches that are 
successfully completed. Currently 
the program has a pool of over 
1,000 investors/opportunities 
with funds of more than $200 mil- 
lion available for investment. 

Les Entreprises Immobiliéres 
Edmen Inc. of Montreal is another 
success story of the FBDB Finan- 
cial Matchmaking Program. This 


company was seeking to develop a 
$3,000,000 real estate project in 
Old Montreal. They had purchased 
an old factory and wished to con- 
vert the building into a multi-unit 
residential condominium complex 
of 49 units. 

Through the FBDB Financial 
Matchmaking Program an inves- 
tor was found and enabled the 
project to proceed as planned. To 
date 42 of the 49 units have been 
sold, the investor has been repaid 
and earned a 40 percent return in 
just one year. 

Matt Khoja, who wished to im- 
migrate to Canada from England, 
utilized the Financial Planning 
Program to find and eventually in- 
vest in MacGill Industries, a Van- 
couver pillow manufacturer. This 
company had experienced declin- 
ing sales profitability as a result of 
the recession; however, Khoja saw 
potential in the company and 
reached an agreement to invest 
$100,000 for a 50 percent own- 
ership. Subsequent to the invest- 
ment, sales have increased to 
$35,000 per month and all con- 
cerned feel the company has the 
potential to become a profitable, 
major manufacturer of pillows. 

Khoja states, “I would not have 
located this business opportunity 
if it had not been for FBDB’s 
Financial Matchmaking Program. 
My association with FBDB and its 
staff has been entirely satisfactory 
and I must say they act in an en- 
tirely professional manner. 


Further details on this pro- 
gram may be obtained by contact- 
ing FBDB — Financial Planning 
Program, P.O. Box 335, Stock Ex- 
change Tower Stn., Montreal, 
Quebec, H4Z 1L4. Tel: 1-800-361- 
2126. In B.C. 112-800-361-2126. 


L. to r.: Tom Mann of Plastiglide Ltd. holding the product, with 
Jack Kaufman, the inventor. 
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International Small Business 
Has a Busy Session in Montreal 


INTERNATIONAL 
COUNCIL FOR 


SMALL BUSINESS 


1 ; . 
A International Council 
\N for Small Business - Canada 
Conseil international 
de la petite entreprise - canada 


ae 


CANADA 


It felt like a special assembly of the United Nations at the 30th 
Annual World Conference of the International Council for Small Busi- 
ness (ICSB) held at Montreal's Ecole des Hautes Etudes Commer- 
ciales from June 16 to 19. The theme of the conference was “Small 
Business in the Entrepreneurial Era.” 

The event drew presidents of business people associations and 
federations from Canada and abroad, as well as bankers and congress 
members from the USA, the UK, France and Germany. Speakers from 
Africa and South America discussed entrepreneurship and small 


business management. 


A Full Program 

The program was very full. All 
aspects of small business in the 
entrepreneurial era were dis- 
cussed: starting up, training 
entrepreneurs, conventional 
financing, venture capital, man- 
agement, bankruptcy and so on. 
Over 120 presentations were made 
by educators, researchers, asso- 
ciation leaders and business peo- 
ple. The 30 papers selected by the 
jury are to be published in a collec- 
tion, with the financial assistance 
of the Federal Business Develop- 
ment Bank. 


Accomplishments 
Several events highlighted the 
30th ICSB conference: 


1. The founding of Canada’s first 
local venture capital club. 


2. Aworkshop of economists seek- 
ing to measure the impact of a 
dynamic small business sector 
on the economy as a whole. 

3. A meeting of directors of re- 
search centres and holders of 
chairs in entrepreneurship. 

4. Aspecial workshop on the state 
of small business in developing 
countries, with the participa- 
tion of representatives from 
Brazil, Senegal, Ivory Coast and 
Cameroon. 

5. An exhibit on innovation in 
small business, produced by 
the ICSB, running parallel to 
the conference. 


Forum 
ICSB conferences are a forum 
for national and international ex- 
changes. For instance, ICSB- 


thet 


Ecole des 
Hautes Etudes 
Commerciales 


Canada, since its creation in 
1979, has sponsored yearly meet- 
ings of educators, business people 
and government representatives, 
who develop projects for subse- 
quent implementation. These con- 
ferences are a breeding ground for 
ideas, which, from their 
embryonic state today, will tomor 
row be implemented by small bus 
ness or through government pol 
cy for the benefit of small bus 
ness. 


Role of the FBDB 


The Federal Business Develoy 
ment Bank played a major part i 
the founding of ICSB-Canada i 
1979 and remains one of its spor 
sors. The FBDB took part in th 
30th Annual Conference in it 
fields of expertise, namely trair 
ing, venture capital and the All 
Small Business Information pri 
gram, and is delighted with th 
success of the conference. 


Mrs. Monique Tardif, M.P. for Charlesbourg and Parliamentary 
Secretary to the Minister of Regional Industrial Expansion, 
addresses the Convention on behalf of the Canadian Government. 
By her side, Mr. Bernard Grégoire, Vice-President, Public Affairs, 


Federal Business Development Bank. 


sini 


Small Business to Create 200,000 Jobs in 1985 


A special 
feature by 
Douglas 
Lajeunesse 


aang Late 
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INDEPENDENT BUSINESS 


CANADIAN FEDER 


The first half of this year should see a resurgent growth in employ- 
ment and investment within the small business sector across the 
country, according to a survey report by the Canadian Federation of 


Independent Business (CFIB). 


Conducted among CFIB’s full 
membership in every region of 
Canada, the survey reveals that 
small businesses are optimistic 
about the economy and creation of 
new jobs. A strong 5.4 percent em- 
ployment growth is anticipated for 
small business overall, which 


would translate into 200,000 net 
new jobs. An encouraging 29 per- 
cent of small businesses forecast 
hirings, only 4.5 percent of firms 
anticipate layoffs, and all jurisdic- 
tions and industries indicate they 
will contribute to this improved 
picture. 


The CFIB cautions, however, 
that the optimistic intentions 
could be thrown off track should 
there be further disruptions — 
such as arise in interest rates — as 
occurred this past February. 

In terms of plans for capital in- 
vestments, 57.3 percent of respon- 
dents plan no change, compared 
with 64.1 percent of firms which 
indicated similar intentions in a 
CFIB survey taken last year. But a 
significantly larger percentage, 
32.1, compared with 24.8 percent 
last May, plan increased capital in- 
vestment. Unchanged are 5 per- 
cent of firms, which expect to re- 
duce assets or sell part of their 
businesses. 

A slightly different picture 
emerges for inventory plans, but 
optimism is nevertheless evident 


in that 31 percent of independents 
plan inventory increases, up from 
25 percent nearly a year ago. On 
the other hand, 15 percent intend 
to make inventory reductions, and 
less than half the businesses plan 
to remain at present levels. 

From a regional standpoint the 
employment outlook is improved 
for all jurisdictions: 

In Western Canada, Alberta’s 
small business sector anticipates 
an employment increase of 4.2 
percent while Manitoba is at 4.1 
percent. British Columbia and 
Saskatchewan follow, both at 3.3 
percent. 

Ontario is looking at a 5.6 per- 
cent rise in employment within 
the sector, while Quebec is even 
more optimistic at 6 percent. 

In the Atlantic region, where 


seasonal factors are particularly 
pertinent, Prince Edward Island is 
looking at a 14.2 percent rise in 
employment, with Newfoundland 
and Nova Scotia at 9.6 and 9.4 per- 
cent respectively. New Brunswick 
expects an 8.2 increase. 

Plans for capital investment 
across the provinces vary con- 
siderably, with Saskatchewan 
firms being at the low end at 22 
percent. At the other extreme, 42 
percent of Newfoundland firms 
and 37 percent of Ontario 
businesses expect to increase 
capital investment. 

The CFIB has a total mem- 
bership of 70,000 businesses. The 
number of respondents to the Fed- 
eration’s “Hard Facts” survey was 
13,373. 
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RETAILERS’ CORNER 
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The World Is A-Changing 


“If you can’t provide your specialized customers in a segmented 
market with the product they want to buy, at the price they want to pay, 
at a service level they will accept, you have lost the right to survive!” 

With these words of warning, C. Richard Sharpe, Chairman and 
C.E.O. of Sears Canada and Chairman of the Retail Council of Canada, 
described the challenge facing Canadian retailers in the months and 


years to come. 


In his keynote address to the 
Council's Annual Convention, 
where the theme was The New Re- 
tail Realities, Evolution or Extinc- 
tion, Mr. Sharpe stated “retailers 
are in a confrontation with the fu- 
ture” and spoke of a number of 
issues which must be of concern to 
most retailers. 

Effective marketing has been, 
and will always be, crucial to a suc- 
cessful retail operation. But to- 
day’s consumer marketplace is 
fractured into a wide variety of 
lifestyles, age and attitude groups. 
Buzz words — yuppies, preppies, 
greys — dominate the trade as re- 
tailers attempt to identify specific 
income and product demands. 


A Labour Shortage in Our 


_ pews “Lifetime? 


Regardless of category, today's 
consumer is alert, educated and 
intelligent in making shopping 
choices, but the similarities end 
there. The declining birthrate — 
the “baby bust” — of recent years 
will undoubtedly create labour 
shortages in the future. 

Consequences of such a labour- 
short environment might be more 
women in the workforce, higher 
salaries based on short supply and 
high demand, or more disposable 
income, all of which will impact on 
retail shopping trends. Retailers 
in tune with these changing times 
will be in a better position to capi- 
talize in an effective, and profit- 
able, way. 

Good financial management is 
also important to business suc- 
cess. Mr. Sharpe used as an exam- 
ple an entrepreneur planning a 
new retail operation. On one hand 
a market study may suggest a mall 
location — on the other hand a 
new shopping centre with high, 
and rising, rents may result in an 
overly-high cost of physical plant. 
This in turn can force the point of 
obtaining a reasonable return on 
investment many years down the 
road — by which time the market 
may have changed dramatically. 


Stimulate Employee 
Creativity 


In addition, Mr. Sharpe empha- 
sized the need for effective “peo- 
ple” management. “We can talk ab- 
out management, about systems, 
and about productivity as issues 
to be addressed, but, if we neglect 
our front lines, the real people in 
the business, it will be wasted 
effort. Leadership must learn 
again how to stimulate and nur- 
ture employee creativity,” he said. 

Retailers’ relationships with 
their employees are changing with 
the introduction, in an increasing 


number of establishments, of 
third-party management. But 
Sharpe insisted the smaller inde- 
pendent still has a decided com- 
petitive edge. 

The larger organizations have 
been so successful in centralizing 
all decision-making in the name of 
productivity and elimination of 
duplication of effort that they have 
destroyed the entrepreneurial 
spirit which built the business in 
the first place. 

Sharpe contended that “big 
business has so harnessed middle 
management with policy bulle- 
tins, that these bulletins have be- 
come a substitute for brains.” 

On the other hand, he warned 
small retailers to avoid the tempta- 
tion of turning all their household 
tasks over to their salespeople. It 
may appear that in that way the 
jobs don't cost anything, but in 


caililill 


“Buzz words — yuppies, preppies, greys — dominate the trade as 
retailers attempt to identify specific income and product demands.” 


fact by diverting attention from 
the main function — selling — 
sales, the very heart of the retail 
operation, may be lost. 

No discussion of the future 
would be complete without a look 
at advancing technology, and Mr. 
Sharpe did not disappoint. 


Concentrate on Doing 
Business, Not Counting It 

Discussing the computer, he 
agreed that it can be a wonderful 
tool for running a modern, effi- 
cient retail operation. But he 
warned, “retailers must get the 
computer out of the hands of the 
accountant, and into the hands of 
the merchant... Concentrate on 
doing business, not counting it”. 


Prepare for the Cashless 
Revolution 
Sharpe suggested that retailers 


must prepare for the cashless re- 
volution, and the profound effect 
that it will have on the retailer/cus- 
tomer relationship. 

He used Electronic Funds 
Transfer as a case in point. This 
will bring the retail industry and 
the financial industry into conflict 
as they try to determine “whose 
customer is it?” 

Retailers must also prepare 
themselves for Two-way Respon- 
sive Electronic Merchandising, 
where the customer shops at home 
in front of the TV system. The suc- 
cessful retailer will not only pre- 
pare for the challenge but will take 
advantage of the opportunities it 
offers. 

Mr. Sharpe concluded with a re- 
ference to the Convention theme. 
He drew a parallel from Darwin's 
Theory of Evolution stating “in a 
free market system only the fittest 
survive. Retailers who want to be 
among that group will have to be 
aware of the new retail realities, 
the issues that face them on an 
everyday basis.” 

This article was submitted to 
ProfitS by the Retail Council of 
Canada. The Council provides a 
variety of publications and ser- 
vices for its members. For more 
information contact: 


The Retail Council of Canada, 
Suite 212, 214 King St. W., 
Toronto, Ontario, M5H 1K4 
(416) 598-4684 


“Effective marketing has been, and will always be, crucial to a 
successful retail operation.” 
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Businesswomen Talk Shop 


To help address some of the issues of women in the workplace the 
Federal Business Development Bank (FBDB) has, for the last three 
years, co-sponsored with the Atlantic Region Management Training 
Centre, Atlantic Television Systems and the Nova Scotia Department 
of Development, a Women in Business Conference. Women who make 
critical decisions that will affect their lifestyle as well as the economic 
and social priorities of the future meet each March to discuss ways of 
developing business opportunities. (FBDB has had a hand in other 


such get-togethers elsewhere). 


Pat Coolen, Regional Solicitor, 
FBDB, echoed the theme of the 
latest conference when she stated 
‘... women, at times, feel rather 
isolated, so a conference like this 
gives us a chance to share experi- 
ences and learn how to cope.” 

Encouraging statistics on the 
topic of women in business 
emerged from the conference. 
Women are now starting 
businesses at three times the rate 
of their male counterparts, but 
whereas 25 percent of the male- 
run start-ups are succeeding, the 
success rate among female-run 
businesses is 47 percent. As a re- 
sult the number of women-owned 
businesses in Canada has grown 
to 40 percent of the number of 
male-owned businesses, 

Despite these statistics, it was 
generally conceded that the phe- 
nomenon of women in manage- 
ment was new, and the movement 
very young. And the various speak- 
ers did not attempt to paint a rosy 
picture of the triple role of execu- 
tive, wife and mother. 

Eileen Mahoney, Chief Eco- 
nomist with the Department of Re- 
gional Industrial Expansion spoke 
out positively by stating “I think it 
is perfectly possible to be a serious- 
minded career woman as well as a 
good mother.” However, in mak- 


ing the choice to do both, women 
should not expect along maternity 
leave, unless complications arise. 
“Pregnancy is not an illness,” she 
said. 


No Special Treatment 


Maureen Sabia, General Coun- 
sel, Redpath Industries, con- 
tinued this theme in her address 
by pointing out that women want- 
ing to pursue careers in business 
have to make choices and they 
should not expect special consid- 
eration just because of being a 
woman. They must learn to be 
skillful at playing the corporate 
politics game. That means, for in- 
stance, letting your superiors 
know of your goals, knowing every 
facet of the organization, and 
working with men. 

“Business is now a man’s world 
since they hold positions of pow- 
er,” she said. “Women can’t expect 
to counteract the Old Boys’ net- 
work with the New Girls’ network. 
Feminine traits can be of enor- 
mous benefit to corporations.” 
However, women cannot simply 
“storm the barricades.” Being 


accepted involves changing atti- 
tudes, which may take some time. 

She noted that many women do 
not pursue power as a goal. Defin- 
ing power as the ability to influ- 


Maureen Sabia, General Counsel, Redpath Industries, addressing 
the Women in Business Conference. 


ence decision-making, she drew 
from the experience of her own 
profession where, she said, more 
female than male lawyers get A’s 
throughout law school but they 
usually end up working in family 
law. 

She concluded by advising that 
women in business should not 
read “how to” articles for women 
but rather informative magazines 
such as “The Economist” and “The 
Harvard Business Review.” But, 
she stressed, “don’t be afraid to in- 
dulge your femininity... You 
don't have to wear a gray flannel 
suit.” 


Commitment Necessary 


In her workshop presentation 
Deanna Silver, President of Silver 
Spoon Desserts Enterprises Lim- 
ited of Halifax, told the group that 
women must be prepared to make 
a huge commitment of time and, 
therefore, should make sure that 
what they pursue is something 
from which they will derive a 
tremendous amount of pleasure. 

In the same vein, Joy-Anne 
Rands, a Marketing Manager with 
Andres Wines, advised women to 
be prepared for travel, transfers 
and hard work. “If you want tobea 
success in the business world you 
have to make your own good luck. 
The dictionary is the only place 
where success comes before 
work.” 

Carol Lesbirel, President of the 
Group Model and Talent Agency, 
recommended that women estab- 
lish a good business relationship 
with the bank. “I brought my 
banker to my office to show him 
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what we do and allow him to 
understand our business. He was 
amazed that people actually paid 
to see fashion shows! After, I got 
the loan.” 


Impressive List 

The conference registration 
read like a “who’s who” of women 
in business. Other workshops fea- 
tured addresses by Laura Legge 
Q.C., Senior Partner Legge & 
Legge, and Treasurer of the Law 
Society of Upper Canada; Imla 


Roberts of Imla Roberts Manage- 
ment Services Limited; Mary Daw- 
son, Warden, Kingston 
Penitentiary; and Eliza Collins, 
Senior Editor, Harvard Business 
Review. 

Maureen Sabia summed up the 
phenomenon of the March 26th 
Women in Business Conference 
when she stated “...when this 
kind of conference is no longer 
necessary is when women have 
made it in the business world.” 
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PROFITABLE 
READINGS 


Techniques of Exporting — J.R. Arnold — Frye Publishing, 1565 
Willson Place, Winnipeg, Man. R3T 4H1. $14.95 postage paid (168 p.). 


The author was assisted by ex- 
perts in various facets of exporting 
from around the world. Each is 
listed in the book. 

Inexperienced companies are 
given graphic instructions step by 
step so they can test and find over- 
seas markets; ship by various 
modes; price their products cor- 
rectly; insure them against loss, 
damage or non-payment; and 
quote correctly. 

Each year thousands of Cana- 
dian companies shipping to the 
U.S.A. either are reassessed addi- 
tional customs duties or are 
charged with fraud because of in- 
correct documentation. If instruc- 
tions in the book are followed, no 
difficulties will be met. 

Experienced companies also 
will benefit from information on 
trading with the People’s Republic 
of China, on how to obtain in 
Canada all information to trade 


with Taiwan where we have no rep- 
resentation; also on how to obtain 
passport permission in Canada to 
enter Taiwan. 

Free trade zones and counter- 


trade are explained, as arelawsin — 


many countries assessing penal- 
ties for cancellation of a foreign 
agent's contract. Details are given 
of licensing production abroad 
and many more vital topics. 

The author had 20 years’ ex- 
perience exporting; has written 
extensively; taught practical ex- 
port marketing at Dalhousie Uni- 
versity in Halifax; and conducted 
many export seminars for govern- 
ments and other organizations. 
His former book “Exporting” was 
highly praised and sold five print- 
ings. 
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MANUFACTURERS’ CORNER 


How Does Your Sales Team 


Measure Up? 


Many small and medium sized companies have trouble organizing 
their sales effort. If you are like many owner/managers, you probably 
never seem to have enough time to analyze your sales activity. Yet if 
you haven't a good sales team, even if your product is great, you can 
kiss your profits goodbye. 

Take a couple of minutes, now, to ask yourself a few questions 
about the organization of your company’s sales staff. These questions 
are from the Canadian Manufacturers’ Association booklet, “How 
Does Your Company Measure Up?”. This publication has helped 
thousands of manufacturers run their companies more profitably. 
Once you have answered the questions, you can rate your company’s 
performance compared with the way the most successful companies 


operate. 


Sales management 

Here is what “How Does Your 
Company Measure Up?” says 
about sales management. “The re- 
sponsibility of sales management 
is to plan and direct the sales 
activities so as to produce the 
maximum effect in accordance 
with the marketing plan, and the 
sales forecast. Thus, sales man- 
agement must know who the 
potential customers are; estab- 
lish what selling tasks need to be 
performed to influence them to 
buy; and determine what time is 
required to handle each class of 
account. ea 

With these clearly defined re- 
sponsibilities in mind, ask your- 
self the following questions and 
see how your sales management 
measures up. 


e Has the number of sales repre- 
sentatives required been 
systematically determined on 
the basis of call frequency and 
coverage that would be most 
profitable for the company? 

e Are sales territories allocated 
on the basis of customer cover- 
age and profit potential? 

@ Are sales calls made on a 
planned call frequency? 

@ Are sales representatives prop- 
erly equipped with samples, 
catalogues, price lists, order 
books, etc.? 

@ Are sales presentations proper- 
ly planned and executed? 

© Does the sales manager spend 
enough time making calls with 
each sales representative? 

® Is adequate consideration 
given by the sales manager to 
the sales reports? 


Sales control 
Knowing what is happening to 
your sales is extremely important. 
Analyzing trends and acting 


accordingly is practicing good 
sales control. “How Does Your 
Company Measure Up?” defines 
sales control in the following way: 


Sales control is the means by 
which the sales manager keeps 
informed of progress towards de- 
partment and corporate objec- 
tives as the year progresses. Sales 
control should not only detect de- 
viations from the marketing plan 
and sales forecast, but should 
also assess the causes of the de- 
viations and initiate corrective 
measures. 

Based on this definition how 
would you rate your sales control? 


@ Aresales quotas established for 
each sales representative? 

e Are budgets established for sell- 
ing expenses? 

@ Are adequate sales control re- 
cords and sales force reports 
prepared? Are they in a form 
which will be intelligible and 
useful to other departments? 

e@ Aresales volume, cost and prof- 
it — by territory, product and 
salesperson — computed and 
analyzed frequently? 


The Sales Staff 


Selection and training of sales 
representatives can be satisfac- 
tory only if specifications have 
first been established for the job to 
be done and the type of person 
required. 


@ Has it been determined what 
task the sales force is to do, and 
how to do it? 

@ Have job descriptions been pre- 
pared, giving a detailed analy- 
sis of the daily work? 

e@ Have the essential qualifica- 
tions required in a good sales 
representative been identified: 
character, appearance, tech- 
nical knowledge, selling apti- 


HEE : 


“If you are like many owner/managers, you probably never seem to 
have enough time to analyze your sales activity.” 


tude, experience, etc.? 

@ Isselection based on the essen- 
tial qualifications required? 

@ Do you have a sales training 
program covering company 
knowledge, product knowl- 
edge, selling techniques, work- 
ing methods, etc.? 


Evaluation 


“How Does Your Company Mea- 
sure Up?” is much more than a 
series of questions. Having used 
the “question” technique you 
must evaluate your answers. The 
booklet includes some Sales Di- 
agnostic Data Sheets and Di- 
agnostic Rating Forms. 

First enter the raw data such as 
sales representatives by product or 
territory, the value of sales, num- 
ber of orders etc. Then, turn to the 
rating form and evaluate your 
organization according to level of 
performance and action required. 

You have now pinpointed those 
areas of your sales organization 
where action will most likely pay 
instant dividends. You have been 
able to look at your own business 
and by asking a few simple ques- 
tions zero in on the weak areas and 
take action to improve your per- 
formance. 

The vast majority of members of 
the Canadian Manufacturers’ 
Association are small or medium 
sized companies. Many have 
found “How Does Your Company 
Measure Up?” (available through 
CMA Publications for $10) to be a 
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useful tool for self-diagnosis, 
allowing them to step back and 
take a look at their company from 
an outsider’s point of view... in 
other words, to be their own con- 
sultant. 

There are 56 groups of ques- 
tions covering such varied topics 
as organization, production plan- 
ning and control, advertising and 
promotion, budgeting, and many 
more. 

In addition 79 books, pam- 
phlets and articles especially writ- 


ten for small and medium sized 
companies are listed, covering the 
subjects in greater depth. 


This article was contributed 
to ProfitS by the Canadian 
Manufacturers’ Association. For 
more information contact: 


Canadian Manufacturers’ 
Association 

1 Yonge St, 

Toronto, Ont, M5E 1J9 
(416) 363-7261 
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(READINGS 


The Service Encounter: managing employee/customer interaction 
in service businesses. — John A. Czepiel, Michael R. Solomon, Carol F. 
Surprenant, editors. — Lexington, Mass., distributed in Canada by 
D.C. Heath & Co., 100 Adelaide St. W., Suite 1600, Toronto, Ontario, 


M5H 189. $41.95.* 


Based on the premise that the 
ultimate success of any service 
organization lies in the quality of 
customer relations, this book ex- 
plores the “service encounter” 
from psychological, managerial, 
and marketing points of view. Ser- 


vice encounters are also viewed as 
examples of social organization 
displaying such themes as social 
class, power, control, and au- 
thority. 

* Price is approximate. 
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Where They Go The Baby Boomers Follow 


Pied Pipers of a Generation 


by Mark Smyka 
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SOME say yuppie. Others say yumpie. 

Young Urban Professionals, or Young Upwardly-Mobile Profession- 
als. There’s no real consensus on exactly who or where these people 
are, whether they are strictly fashionable urbanites or whether the 
emphasis is on their upward mobility. 

But it’s not so important to pinpoint the group itself, says Young 
and Rubicam’s Toronto deputy general manager, Garry Payne. The 
critical understanding of these so-called yuppies is in the influence 
they exert over the entire baby boom generation. 


Broadly speaking, Payne identi- 
fies the yuppies this way: 

They are aged 25 to 39 years, 
though the core is closer to the 30 
to 39-year age group. They are in 
the professional, managerial and 
entrepreneurial ranks. Their 
minimum personal income is 
$30,000 per year and minimum 
household income is $50,000 to 
$55,000. They are also university- 
educated. 

As a group, they are surprising- 
ly small. Y&R estimates that there 
are fewer than one million yuppies 
in Canada, or roughly 4 percent or 
5 percent of the total adult popula- 
tion. 

“It is not a sizeable market in 
itself. But why is it so closely 
watched?” says Payne. 

“The reason is that this group 
is the leading edge — it is the trend 
setter for the entire baby-boom 


generation of 19 to 35-year-olds 
which is the biggest, most 
affluent, best-educated market 
Canada has ever had. 

“And there’s never been a gen- 
eration that represents so large a 
segment of an entire population. 
We estimate that there are roughly 
seven million to eight million baby 
boomers, or about one-third of the 
Canadian population.” 

Payne says the importance of 
the yuppie group within the baby- 
boom generation cannot be over- 
emphasized. 

“They legitimize consumer 
market trends. And they're highly 
visible people, so the degree of 
their influence is even greater for 
that. To have your brand accepted 
— or even implicitly accepted — by 
them can havea tremendous effect 
on the rest of an entire genera- 
tion.” 


“Payne adds that the yuppie in- 
fluence is enhanced by the fact 
that the baby boom generation — 
perhaps more than any other gen- 
eration— reacts as a mass market. 

In several instances, the influ- 
ence of yuppie lifestyle and taste 
have created entire industries. 

“They virtually created some 
sectors of the import car market, 
lighter beverages and foods, con- 
sumer electronics, the running 
and exercise-related industry, 
natural and healthy foods. The 
yuppies demanded these products 
and entire markets were created as 
the baby-boom generation re- 
sponded.” 

It is one thing to want to tap the 
yuppie taste, but it is quite 
another to actually find the right 
way to do it, says Payne. 

“It’s critical that you capture 
their lifestyle and values, and 
you've got to read it right. 

“They are the innovators and 
the early adaptors of the baby 
boomers. They will try new prod- 
ucts and new leisure activities. 
They want to be unique. They get 
bored easily. They are experiential 
in that they prefer to try things 
themselves. They like doing 
things. And they're not brand 


loyal. 

“The key thing about the yup- 
pies is that you have to measure 
them by a whole new set of stan- 
dards. There’s nothing in the 
books that will give you all the 
answers. 

“These people don’t save 
money. They spend a great 
percentage of their disposable in- 
come. They want it all, and they 
believe they can have it all. And 
they're willing to work for what 
they get. 

“They're career and success- 
oriented, but what drives them is 
not careers and power in itself. 
They are more interested in a 
career for what it can do to fulfill 
the kind of lifestyle they want to 
live.” 

Adds Payne: “Another reason 
why they're so influential is that 
their lifestyle itself gives them a 
high profile. They do a lot. They're 
mobile. They live by agendas. 
Therefore, the high-profile lifestyle 
gives the products that they use a 
disproportionately high visibility. 
Certainly higher than the size of 
their group as a market.” 

Their mobility also makes them 
a tough market to target, says 
Payne. 
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Yuppies Are 
Business 
Opportunities 


“These people don’t save 
money. They spend a great 
percentage of their disposable in- 
come. They want it all, and they 
believe they can have it all. And 
they’re willing to work for what 
they get.” 

“In several instances, the influ- 
ence of yuppie lifestyle and taste 
has created entire industries.” 


This remarkable description of a 
most influential segment of the 
market comes from the April 22, 
1985 issue of “Marketing”. We be- 
lieve it is must reading for entre- 
preneurs looking for business 
opportunities. 
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“They're always looking for new 
and better ways. The smart 
marketer will need to follow the 
yuppies as they make their way 
through the baby-boom genera- 
tion. They will never lose their in- 
fluence as the leading edge of the 
baby boomers.” 

Payne predicts that it will be in- 
creasingly important to monitor 
the changes in the yuppie group as 
the baby-boom generation ma- 
tures. 

“When the baby-boom genera- 
tion reaches its highest earning 
power years — between 35 and 50 
— they will represent 40 to 50 per- 
cent of all consumer spending, yet 
they will represent only 25 percent 
of the population.” 

There will be new markets cre- 
ated to service the needs of this 
generation, and it will have 
unprecedented money to spend. 

Already, the yuppies, who are 
beginning families of their own, 
have created a new market for a 
new generation of children, the 
kind that wear designer baby 
clothes — the Skoties, or the 
Spoiled Kids of the Eighties. 
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British Columbia & Yukon 


FBDB Can Help You in 


Many Ways 


Message from the 
Vice-President 


Over the past year, we have 
noted two major trends in the B.C. 
and the Yukon economy. First, in 
those parts of the region where 
survival is the name of the game, 
owner/managers are feverishly 
tackling the job of reducing over- 
head and building profits. Second- 
ly, new businesses are popping up 
all over! As we all know, too well, 
jobs are scarce. In the face of this 
reality creating -your own job be- 
comes a solution. 

Whether struggling for surviv- 
al, rebuilding profits or creating a 
new venture, each business needs 
a different mix of ingredients to 
succeed. The basic formula is com- 
prised of management, financing, 
a product and a market. 


What Is The Right Mix? 


Every business, new, old, small 
or large, faces a seemingly endless 
series of problems and opportuni- 
ties. 

What marketing plans are 
needed? What can I do to control 
costs? How much debt is too much 
debt? Are there any government 
grants? Finding the answers to 
these few basic questions is merely 
scratching the surface for owners. 

Every day business people 
bring their questions to us. Some 
have simple problems — where to 
obtain a business license, for ex- 
ample. At the other extreme, a 
manager may want to sit down 
with us to resolve a complex 
financing proposal. 

I can assure you, each request 
gets our full attention! 

If you are looking for business 
information or advice the recom- 
mendations may involve purchas- 
ing a “Do-It-Yourself” kit, request- 
ing statistical data, attending a 
seminar, registering for a Busi- 
ness Management Course or using 
a CASE Counsellor. 

If your needs are financial, solu- 
tions may involve equity invest- 
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ment from us or from outside in- 
vestors, packaging a project report 
for other lenders, or obtaining 
term financing from us. Our aim is 
to produce a positive and lasting 
impact on small and medium sized 
business. 


The FBDB Role 


Our success can be judged in 
terms of our activities here in Brit- 
ish Columbia and the Yukon. In 
the twelve months which ended 
March 31st the FBDB: 


@ Handled 9,703 enquiries 
through our Business Informa- 
tion Centre (toll free no. 112- 
800-663-0433) and office inter- 
views; 

@ Presented 477 down-to-earth 
business management semi- 
nars to some 8,000 people; 

@ Distributed over 1,500 Busi- 
ness Management Courses to 
local colleges and school boards 
for use in their evening pro- 
grams; 

@ Delivered 3,752 days of busi- 
ness counselling through our 
CASE Counselling Service; 

@ Provided businesses with term 
loans totalling $103 million, 
which their owners anticipated 
would create 900 to 1,000 new 
jobs. 

® Packaged financial proposals 
totalling $69.3 million for pre- 
sentation to private institu- 
tions and government agen- 
cies. 

@ Registered in our Matchmak- 
ing Service 142 investors with 
a pool of funds totalling $88.7 
million and 185 businesses 
looking for private investment 
totalling $115.8 million. 


Our objective is twofold. One, to 
provide a fertile source of manage- 
ment support and, second, to pro- 
vide the bricks and mortar of busi- 
ness financing. With our broad 
range of products we are posi- 
tioned to work with the private 
sector to help in one way or 
another virtually every business, 
whether established or in the 
start-up stage. 


D.A. Kerley 
Vice-President and 
Regional General Manager 


The Vancouver F 
Business ee 
Information 

& International (2) 
Trade Fair we anand 


Hotel Vancouver 
October 21-23 


Incorporating The Federal Business Development Bank 
“Business Information Fair’ and The Vancouver Board of 
Trade “International Trade Fair" with the co-sponsorship of 
the Lower Mainland Chambers of Commerce 


e Canadian Small Business Week 
Call for Exhibitors 


This year the Federal Business Development Bank and 
the Vancouver Board of Trade have joined their two 
fairs to present the highest profile business event of 1985! 


History 


a Federal Business Banque fédérale 
b Development Bank de developpement 


Some Exhibitor Comments from the 1984 Fair 
Thought the fair was great! 

On the whole, a well run fair 

Well organized. Very good media coverage. 


Best ever by FBDB. 
The Federal Business Development Bank Business A good promotion, positive results from both participants 
Information Fair and attendees. 


The FBDB Business Information Fair developed as_~— Well organized, smooth running 
a part of Small Business Week in Canada. Fair exhibitors The Seminars 
usually include most provincial and federal departments During the Fair the Federal Bus Seraiocntert 
uri usiness Developm 


and in recent years there has been a strong representation 
Bank and the Vancouver Board of Trade will present seminars 


from both the private sector and non-profit professional 
associations. All of these exhibitors provided excellent on business and trade development. Space and time are also 
available for exhibitors to present forty-five minute seminars 


visual displays of their products and information and | tty ; 

presented a forty-five minute seminar. These seminars have 0 Services and information that will interest the fair 

become a focal point of the fair visitors. A seminar schedule and list of presenters will form 
The Business Information Fair has continued to 4 Major part of our advertising and promotion. 

grow in stature and size. An analysis of our attendance These seminars have been extraordinarily success- 

profile showed that: ful in the past and we hope you'll take this opportunity to 

41% were business owners participate - it can only result in success for everyone 


39% were planning to start a business Fa ir Timet, ables 


16% were employees managers 
Business Information Fair 


4% were other 
We predict an attendance of 12,000 for 1985, October 21-23 
Sunday, October 20 


and a very high profile event. 
The Vancouver Board of Trade International Trade Fair. Montiay, October 
Tuesday, October 22 


___ Fist held in 1983, the International Trade Fair 
provided a focal point for the international business Wednesday, October 23 10:00 am - 9:00 pm Fair Open 
Thursday, October 24 Fair break down (morning only) 


community in Vancouver to support Export Month. It was 
felt that there was a need to promote recognition of ise 

Rental Rate $700.00 for a standard 8’x 10° booth for 
the full three days. 


Vancouver's increasing involvement with overseas trade, 
particularly the Pacific Rim countries. In response, The 
Board initiated and sponsored an International Trade Fair. International Trade Fair 
October 22-23 
Monday, October 21 


Why You Should Nona Qube 2 
Exhibit Wedhestay October 23 10:00 am-9:00 pm Fair Open 


asian urbeitabiangiars evanione’s responsibility Thursday, October 24 Fair break-down (morning only) 
: profitability are every I - 1 ES 
this fair is dedicated to success. Rental Rate $500.00 for a standard 8'x 10’ booth for 


* Exhibitors and attendees will both betiefit trom this rare. CU" wodays. 
Opportunity to share and exchange knowledge and 
information with those truly interested in re-shaping and 
re-thinking our economy. 

+ You will have the opportunity to promote your information 
and product to a highly qualified consumer. 

+ Independent business Is our future and the stakes are 
phenomenal! Be a part of its growth. 


Fair set-up (afternoon) 
10:00 am-9:00 pm Fair Open 
10:00 am-9:00 pm Fair Open 


4:00 pm-9:00 pm Fair set-up 
10:00 am - 9:00 pm Fair Open 


For more information call or write to: 
The Vancouver Business Information 
& International Trade Fair 

C/o City Studio, Inc. 

204-560 Beatty Street 

Vancouver V6B 2L3 

(604) 681-0388 
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SUMMER 85 


Marketing and Financial 
Management 


FBDB Launches 
New Seminars and 
Courses 


“The more you know, the more you grow!” 


This was the keynote of the most recent Small Business Week, held 
during October 1984. It was no coincidence that, as cosponsor of 
Small Business Week, the Federal Business Development Bank 
(FBDB) would emphasize increasing management knowledge. De- 
veloping sound business practices by making available suitable train- 
ing products is the mandate of FBDB’s Management Services. In to- 
day’s fast-changing business environment, the more you know about 
all aspects of business, the better your business will do. 

The FBDB has long been recognized as a world leader in the field of 
management training. Through its network of branches serving all 
provinces as well as the territories, specially trained leaders pre- 
sented seminars, workshops and video clinics to over 52 000 partici- 
pants during the 1984/85 season. In addition, over 25 000 interested 
business people registered for the Bank’s Business Management 
Courses offered through local community colleges (CEGEPs in 
Québec) during the 1984/85 school year. 

For the Product Development department of the FBDB, satisfying 
this need for training is an ongoing challenge. Not only is it necessary 
to update existing material, incorporating new trends and the latest 
techniques, but new products must be written — seminars and 
courses that deal with an ever widening core of business subjects yet 
meet more and more specific needs as Canadian business becomes 
increasingly specialized. The new products now available are exam- 
ples of this trend. 


Specially trained Seminar Leaders facilitate better understanding 
of business problems. 


Business Management Seminars 


Increasing Revenues: Market- 
ing for the Food Service Industry 
and Marketing for Retailers are 
seminars specially designed to 
help owner/managers in these two 
dynamic sectors increase rev- 
enues. 

Profit is not a dirty word! For 
the majority it should be the 
reason for being in business. But, 
how to increase that bottom line? 
This challenge faces every owner/ 
manager. Naturally, part of the 
solution lies in increased rev- 
enues. (The other side of the coin 
is decreased costs, of course). 

It doesn’t matter whether you 
operate an “in-house” cafeteria 
with a relatively captive market or 
an independent restaurant with 
all of the competition along “Main 
Street”. You must have a well de- 
fined marketing mix of Product, 
Price, Place and Promotion aimed 
at an identified target market. De- 


veloped in collaboration with the 
Canadian Food Service Executives 
Association Marketing for the 
Food Service Industry will not 
only help you define your market 
segment, but will show you how to 
use this information to increase 
your revenues! 

Marketing for Retailers has 
been designed for those of you who 
run an established retail store but 
whose revenues are not as high as 
hoped. While you are probably 
aware of increased competition 
you may not know the extent of 
change in your trading area. 
Sound familiar? Marketing for 
Retailers will show you how to 
identify a market segment whose 
needs are not being met... and 
how to plan a marketing mix to 
increase your sales! 

Theory will be discussed during 
each of the presentations; you will 
also receive a “Take-Home” booklet 


| ¢ 
ww 


€ 


in which the seminar is summa- 
rized for future reference and 
necessary forms etc. are provided 
for use in setting up your own 
marketing strategy. 

In short, spending one day at 
an Increasing Revenues seminar 
makes good, profitable business 
sense. 


Business Management Courses 


Each Business Management 
Course is made up of ten, three 
hour modules. Developed and pro- 
duced by the FBDB, they are 
distributed through provincial 
and territorial Ministries or De- 
partments of Education. They are 
usually offered as evening courses 
through Adult or Continuing 
Education programs at local com- 
munity colleges (CEGEPs in 
Québec). 

Now available for presentation 
at your local college is the first 
Business Management Course de- 
voted solely to the Manufacturing 
sector — Cost Controls for Manu- 
facturers. 

If the recession has taught us 
one thing it is that seat-of-the 
pants management is Out! Ration- 
al decision making is In! When 
costs are not clearly defined, mak- 
ing a profit becomes a matter of 
chance. But, when expenses at all 
stages are known, management 
decisions can be based on reliable 
data, not on “guesstimates”. 

Cost Controls for Manufactur- 


ers will show you how to maximize 
your profits by using straightfor- 
ward calculations of direct and in- 
direct costs of sales, administra- 
tion and overhead. 

Effective Supervision also de- 
buts for the Fall session. This is a 
course designed for those key peo- 
ple “in charge”; those who lead, 
direct, manage, conduct, super- 
vise, yes, even run a company, 
branch or group. 

Your success as a supervisor 
stems from the influence you have 
on your employees. Effective Su- 
pervision provides practical tech- 
niques for improving employee re- 
lations; helps to increase your 
effectiveness as a supervisor, im- 
mediately; and will help the busi- 
ness you own or manage achieve 
its goals. 

With these new offerings the 
Bank now has twenty Business 
Management Seminars and twen- 
ty Business Management Courses 
dealing with Marketing, Person- 
nel, Financial and General Man- 
agement topics. 


For information on training 
programs in your area call the 
nearest branch of the Federal 
Business Development Bank or 
call, toll free, 1-800-361-2126 (in 
B.C., call 112-800-361-2126). 


Business Management Seminars are designed around real-life 
Case Studies providing ideas that can be put to use as soon as you 


get back on the job. 


Profits 
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